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 Best Practice#1:  

Title of the Practice –- 360-degree Appraisal of Teachers (JOY OF SERVING) 

Objectives of the Practice: 

360-degree feedback also known as multi rater feedback is a process through which an 

employer evaluates an employee's performance from as many sources as possible. The 

College has developed this anonymous employee performance review process known as 

"360-degree appraisal system" to monitor the scope, strength and weakness of the 

teachers for qualitative development. 

The Context: 

The process of completing 360-degree feedback provides rater with greater insight and 

understanding to formulate their own expectation and achieve the ultimate success. 

The Practice: 

360-degree appraisal has four integral components: 

Self-appraisal of teachers,Principal's feedback, Students’ appraisal of teachers and Peer 

appraisal. 

Teachers, Principal, Students and external peers need to login with their login ID and 

password and answer an online questionnaire. A self-appraisal report and map for an 

individual teacher are created on the basis of the feedback from different stakeholders and 

these reflect their overall performance. 

Self-appraisal of teachers is conducted through online responses of a set of questions 

related to their teaching in classroom and also outside the classroom as mentors. Self-
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appraisal of teachers involves reflection on their teaching practices, identifying strengths 

and areas for improvement. It encourages setting personal and professional development 

goals to enhance their teaching effectiveness. Self-appraisal helps teachers evaluate their 

classroom management, instructional methods, and student engagement. By reviewing 

feedback from students and colleagues, they can adjust their strategies for better 

outcomes. Overall, it fosters continuous growth and accountability in their role as 

educators. 

Principal's feedback is related to student engagement and classroom management, 

fostering a productive learning environment. Principalevaluates a teacher in respect of 

promoting student progress, adapting measures to meet diverse learning and 

developmental needs and maintaining strong positive relationship with both students and 

parents. Principal’s appraisal helps teachers participate in student welfare and discipline, 

contribute in enrichment of campus life and campus development. It also helps to develop a 

collaborative and cooperative working environment. 

Students’ appraisal of teachers makes them more responsible for the students’ effective 

management and creating a positive and respectful learning environment. It helps them 

develop punctuality and regularity in taking the class and structured way of teaching by 

using ICT enabled technology. Teachers provide constructive feedback based on students’ 

appraisal encouraging them to improve and do their best. 

Peer appraisal helps teachers to be professional,dedicated and collaborate well with 

colleagues contributing to the institution’s positive culture. 
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Evidence of Success: 

The appraisal ultimately led to an overall performance of the teachers. When successfully 

implemented 360-degree feedback initiates and facilitates a vast positive change among the 

teachers. Work relations improve which leads to increase in productivity among the faculty. 

It opens an environment rich in teaching, research work and efficiency enhancement. It 

opens the channels of communication with the learners which ultimately widens the scope 

of work and allows problems to be addressed and resolved. 

Problems Encountered and Resources Required: 

Initially setting up of the system was a challenge for the institutional Head following 

through with an action plan created from the feedback was initially difficult and critical for 

HOI. 

The resources required are competent software developers to implement the entire idea of 

online report and appraisal mapping of teachers along with adequate computer 

infrastructure. 
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Screenshot of Login Page 
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Screenshot of Self-Appraisal of Teachers Dashboard Page 
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Screenshot of Self-Appraisal of Teachers Dashboard Page 
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Screenshot of Principal Feedback on Teacher Dashboard Page 
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Screenshot of External Peers Feedback on Teacher Dashboard Page 
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Screenshot of Student's Feedback on Teaching of Teachers Dashboard 

Page 
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Screenshot of 360 Degree Appraisal Sample Report 
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Best Practice #2 

Title of the Practice – ' Student Profile Mapping’ (Learner Centric Practices) 

Objectives: 

To determine the abilities of students in an objective and quantifiable manner and identify 

the slow and advanced learners so that appropriate support can be provided by the 

institution. 

 

1. Better design instruction and materials 

2. Focus on knowing your students and helping students know themselves 

3. Analyze how the students’ profiles are progressing 

4. Learners learn how to create their own profiles 

5. Allowing Students to grow and learn 

The Context: 

Students often face diverse challenges with respect to their skill attributes: while some may 

belong to economically backward families and have access to limited resources; some may 

be intellectually bright or slow irrespective of their economic status; others may have 

different skills, emotions and behavior. A systematic assessment of these attributes of the 

students may help in providing an insight into their strengths and weaknesses. The profile 
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mapping exercise enables the institution to hone the students’ strengths and overcome their 

weaknesses. 

The Practice: 

Students need to login with their login ID and password and answer an online questionnaire. 

Scores on ‘General Quotient (GQ)’ and ‘Empowerment Quotient (MQ)’ are calculated on the 

basis of the answers provided. The General Quotient comprises of Academic score, 

Intelligence score and Knowledge score. The Empowerment Quotient assesses different 

types of abilities. It also makes a comparison of the particular student in comparison with 

his/her peer group. Finally, a weighted average of GQ and MQ gives the final score, which 

represents the capability of the student. 

Then their aptitude profiling is done under the following heads 

Academic Score 

Knowledge Score 

Propensity to use tools 

Propensity to communicate 

Propensity to think 

Propensity to accept tasks 

Intelligence Score 
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Evidence of success: 

The manual method of psychometric test or profile mapping is too engaging and time 

consuming, whereas the online mapping is fast, accurate and error- free. 

Marks obtained in class/internal tests are not always reflective of the students’ ability; 

external factors may affect their time spent on studies, understanding of the subject and 

answer writing skills. However, online mapping appraises their innate capabilities. 

Often, teachers depend on students’ class performance or behavior to gauge their level of 

knowledge or aptitude. However, this method is suitable only for articulate students. Online 

mapping is equally effective for shy and introvert students. 

The teachers assert that their assessment about the students matches with the profile 

mapping results, which confirms to the authenticity of the mapping mechanism. 

Problems Encountered and Resources Required: 

The major problem pertains to availability of internet facilities in college. The existing 

computer infrastructure is inadequate so that online profile mapping takes longer than usual 

time. 

The students, mostly from poor families have limited access to high-speed data connection. 

Often the students are unable to understand the questions, and so need the guidance of 

teachers for filling the questionnaire. 

The resources required are competent software developer to implement the entire idea of 

online profile mapping along with adequate computer infrastructure. 
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Login Screenshot 
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Dashboard Screenshot 
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Questions Screenshot 
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Sample Report 
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